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Hazēr Giyim firmalarēnēn g¿n¿m¿zde gerek ulusal gerekse uluslar arasē pazarlarda rekabet edebilmesi, m¿ĸterilerin �³�]�D�P�D�Q����
�P�D�O�L�\�H�W�� �Y�H�� �N�D�O�L�W�H�´ beklentilerini karĸēlayabilmesi ile m¿mk¿n olabilmektedir. ¥zellikle �³�K�Õ�]�O�Õ�� �P�R�G�D�´ kavramēnēn pazarlama ve 
maĵazacēlēkta getirdiĵi yenilikler ¿reticilerin dºrt ile altē hafta i­inde teslimat yapmalarēnē zorunlu hale getirmiĸtir. Ayrēca ¿retim 
adetlerinin d¿ĸmesi, buna karĸēlēk model sayēsēnēn artmasē klasik ¿retim yaklaĸēmlarēnē ge­ersiz hale getirmiĸ, bunun yerine bir ¿r¿n¿n 
b¿t¿n modellerinin dikilebileceĵi esnek ¿retim yaklaĸēmlarēnē ortaya ­ēkarmēĸtēr. B¿t¿n bu geliĸmeler hazēr giyim firmalarēnda kalite 
­alēĸmalarēnēn bir sistem d©hilinde y¿r¿t¿lmesini ve s¿rekliliĵinin saĵlanmasē gerektiĵini ortaya ­ēkarmēĸtēr. Bu ­alēĸmada klasik erkek 
pantolonu ¿reten bir hazēr giyim firmasēnda kaliteli ¿retimin yapēlabilmesi ve s¿rekliliĵinin saĵlanabilmesi i­in kalite kontrol sisteminin 
kuruluĸ ­alēĸmalarēna yºnelik bir model ºnerisi geliĸtirilmeye ­alēĸēlmēĸtēr. Bu ama­ doĵrultusunda firmada gºzlem ve analiz ­alēĸmalarē 
yapēlmēĸ hata kaynaklarē tespit edilmiĸ ve hatalarēn tekrar etmemesi i­in ºnleyici tedbirler geliĸtirilmiĸtir. B¿t¿n ­alēĸanlar tarafēndan 
kolaylēkla algēlanabilecek kalite kontrol kartlarē hazērlanmēĸ ve uygulanmēĸtēr. Uygulamalar sonucunda ikinci kalite ¿r¿n sayēsēnda 
azalmalar ve ¿r¿n kalitesinde s¿reklilik elde edilmiĸtir.  

�$�Q�D�K�W�D�U���.�H�O�L�P�H�O�H�U�� Klasik erkek pantolonu, Kalite g¿vence, Kalite kontrol sistemi, Kontrol kartē, Gºrsel kontrol. 
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Nowadays, for apparel companies to compete in national and international markets, they have to satisfy the expectations of the 
customers in terms of �W�L�P�H���� �F�R�V�W���D�Q�G���T�X�D�O�L�W�\. Especially, �³�I�D�V�W���I�D�V�K�L�R�Q�´��concept in marketing and shopping, require the products to be 
delivered in four or six months by producer. In addition, classical manufacture approaches have become absolute due to production 
numbers decrease and models increase. In place of this, flexible manufacture approach accepted where sewing whole models of one 
product are seen. All these developments made necessary for apparel companies to prosecute the quality assurance concept. In this 
study, systematically quality control model was proposed for classical man pants production for apparel industry to make quality 
production and provide continuity. In this direction, observation and analysis was carried out of company and mistakes are     prevention 
for mechanism offered not repeating the mistakes over again. Quality control cards prepared and put into practice to perceive easily by 
all workers. Results of the applications have shown decrease on faulty   products and continuity at quality product. 

�.�H�\���:�R�U�G�V�� Classical man trousers, Quality assurance, Quality control system, Quality control card, Visual control. 
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�W�L�P�H�� �N�D�G�D�U�� �K�H�U�� �D�ú�D�P�D�G�D�� �P�H�\�G�D�Q�D��
�J�H�W�L�U�G�L�÷�L�� �G�H�÷�L�ú�P�H�O�H�U���� �•�U�•�Q�� �Y�H�� �K�L�]�P�H�W��
�N�D�O�L�W�H�V�L�Q�L�Q�� �|�Q�H�P�L�Q�L�� �D�U�W�W�Õ�U�D�U�D�N�� �o�R�N�� �V�D�\�Õ��
�G�D�� �N�D�O�L�W�H�� �V�R�U�X�Q�X�Q�X�� �G�D���E�H�U�D�E�H�U�L�Q�G�H�� �J�H��
�W�L�U�P�L�ú�� �Y�H�� �³�N�D�O�L�W�H�´�� �N�D�Y�U�D�P�Õ�� �E�L�U�o�R�N�� �•�U�•�Q��
�W�D�V�D�U�Õ�P�F�Õ�V�Õ�Q�Õ���� �P�•�K�H�Q�G�L�V�L���� �J�L�U�L�ú�L�P�F�L�\�L����
�\�|�Q�H�W�L�F�L�\�L���� �•�U�H�W�L�F�L�\�L�� �Y�H�� �W�•�N�H�W�L�F�L�\�L�� �L�O�J�L�O�H�Q��
�G�L�U�H�Q���E�D�ú�O�Õ�F�D���N�R�Q�X���K�D�O�L�Q�H���J�H�O�P�L�ú�W�L�U����

�<�D�ú�D�Q�D�Q�� �K�Õ�]�O�Õ�� �W�H�N�Q�R�O�R�M�L�N�� �Y�H�� �L�N�W�L�V�D�G�L��
�J�H�O�L�ú�P�H�O�H�U���� �N�D�O�L�W�H�\�H�� �G�H�÷�L�ú�L�N�� �E�R�\�X�W�O�D�U��
�N�D�]�D�Q�G�Õ�U�P�Õ�ú�W�Õ�U���� �$�\�U�Õ�F�D�� �D�U�W�Õ�N�� �N�D�O�L�W�H�\�L����
�P�•�K�H�Q�G�L�V�O�L�N�� �R�O�D�Q�D�N�O�D�U�Õ�Q�G�D�Q�� �o�R�N���W�•�N�H��
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�³�.�D�O�L�W�H���D�Q�F�D�N���I�D�U�N���H�G�H�Q�L�Q���J�|�U�G�•�÷�•�G�•�U���´��
�.�D�O�L�W�H���� �V�D�W�Õ�Q�� �D�O�Õ�Q�D�Q�� �D�U�D�E�D�Q�Õ�Q�� �\�D�� �G�D��
�E�L�O�J�L�V�D�\�D�U�Õ�Q���L�O�N�� �Y�H�� �K�H�U�� �V�H�I�H�U�L�Q�G�H�� �V�R�U�X�Q��

�V�X�]���o�D�O�Õ�ú�P�D�V�Õ�G�Õ�U�����2�O�X�P�V�X�]���E�L�U���G�X�U�X�P�O�D��
�N�D�U�ú�Õ�O�D�ú�Õ�O�G�Õ�÷�Õ�Q�G�D���� �V�R�U�X�Q�X�Q�� �G�R�÷�U�X�� �Y�H��
�H�W�N�L�Q�� �E�L�U�� �ú�H�N�L�O�G�H�� �J�L�G�H�U�L�O�P�H�V�L�� �V�R�Q�X�F�X��
�R�U�W�D�\�D�� �o�Õ�N�D�Q�� �P�•�ú�W�H�U�L�� �P�H�P�Q�X�Q�L�\�H�W�L�G�L�U����
�.�D�O�L�W�H�Q�L�Q�� �W�H�N�Q�L�N�� �I�R�U�P�D�V�\�R�Q�G�D�N�L�� �N�L�ú�L�O�H�U�H��
�J�|�U�H���W�D�Q�Õ�P�O�D�U�Õ���ú�|�\�O�H���V�Õ�U�D�O�D�Q�D�E�L�O�L�U����

�x���.�D�O�L�W�H���P�•�ú�W�H�U�L���W�D�W�P�L�Q�L�G�L�U�����.�D�O�L�W�H���Y�H�U�L�P��
�O�L�O�L�N�W�L�U���� �.�D�O�L�W�H�� �W�H�G�E�L�U�G�L�U���� �.�D�O�L�W�H�� �H�V�Q�H�N��
�O�L�N�W�L�U���� �� �.�D�O�L�W�H�� �H�W�N�L�O�L�� �R�O�P�D�N�W�Õ�U���� �L�ú�O�H�U�L�� �o�D��
�E�X�N�� �Y�H�� �H�W�N�L�O�L�� �\�D�S�P�D�N�W�Õ�U���� �.�D�O�L�W�H�� �E�L�U��
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�S�U�R�J�U�D�P�D�� �X�\�P�D�N�W�Õ�U�� �Y�H�� �L�ú�O�H�U�L�� �]�D�P�D��
�Q�Õ�Q�G�D���\�D�S�P�D�N�W�Õ�U����

�x���.�D�O�L�W�H�� �\�D�W�Õ�U�Õ�P�G�Õ�U���� �X�]�X�Q�� �G�|�Q�H�P�G�H�� �E�L�U��
�L�ú�L�� �E�L�U�� �G�H�I�D�G�D�� �G�R�÷�U�X�� �R�O�D�U�D�N�� �\�D�S�P�D�N����
�K�D�W�D�\�Õ�� �V�R�Q�U�D�G�D�Q�� �G�•�]�H�O�W�P�H�N�W�H�Q�� �G�D�K�D��
�X�F�X�]�G�X�U����

�x���.�D�O�L�W�H���E�L�W�P�H�\�H�Q���E�L�U���V�•�U�H�o�W�L�U����

�x���.�D�O�L�W�H���N�X�V�X�U�V�X�]�O�X�N���D�Q�O�D�\�Õ�ú�Õ�Q�D���V�L�V�W�H�P�O�L��
�E�L�U���\�D�N�O�D�ú�Õ�P�G�Õ�U����

�x���.�D�O�L�W�H�� �•�V�W�D�W�O�D�U�Õ�Q�G�D�Q�� �-���0���� �-�X�U�D�Q�� �N�D�O�L��
�W�H�\�L�� �N�Õ�V�D�� �Y�H�� �|�]�O�•�� �R�O�D�U�D�N�� �³�N�X�O�O�D�Q�Õ�P�D��
�X�\�J�X�Q�O�X�N�´�� �� �R�O�D�U�D�N�� �W�D�Q�Õ�P�O�D�P�Õ�ú�W�Õ�U���� �7���6����
�,�6�2�����������¶�H���J�|�U�H���N�D�O�L�W�H�����E�L�U���•�U�•�Q���Y�H�\�D��
�K�L�]�P�H�W�L�Q�� �E�H�O�L�U�O�H�Q�H�Q�� �Y�H�\�D�� �R�O�D�E�L�O�H�F�H�N��
�L�K�W�L�\�D�o�O�D�U�Õ�� �N�D�U�ú�Õ�O�D�P�D�� �N�D�E�L�O�L�\�H�W�L�Q�H�� �G�D��
�\�D�Q�D�Q���|�]�H�O�O�L�N�O�H�U�L�Q���W�R�S�O�D�P�Õ�G�Õ�U������������������

�����������.�D�O�L�W�H���.�R�Q�W�U�R�O��

�.�D�O�L�W�H�� �D�Q�O�D�\�Õ�ú�Õ�Q�Õ�Q�� �E�L�U�� �L�ú�O�H�W�P�H�G�H�� �\�H�U��
�O�H�ú�W�L�U�L�O�H�E�L�O�P�H�V�L�� �L�o�L�Q���� �N�D�O�L�W�H�Q�L�Q�� �R�� �L�ú�O�H�W�P�H��
�L�o�L�Q�� �X�O�D�ú�Õ�O�D�E�L�O�L�U�� �E�L�U�� �D�P�D�o�� �R�O�P�D�V�Õ�� �Y�H��
�G�R�O�D�\�Õ�V�Õ�\�O�D�� �R�Q�X�Q�� �•�]�H�U�L�Q�G�H�� �\�R�÷�X�Q�O�D�ú��
�P�D�V�Õ���� �D�\�U�Õ�F�D�� �L�\�L�� �E�L�U�� �N�D�O�L�W�H�� �N�R�Q�W�U�R�O��
�V�L�V�W�H�P�L�Q�L�Q�� �N�X�U�X�O�P�D�V�Õ�� �J�H�U�H�N�O�L�G�L�U���� �$�Q�F�D�N����
�E�X�U�D�G�D�N�L�� �N�D�O�L�W�H�� �N�R�Q�W�U�R�O�� �I�D�D�O�L�\�H�W�L���� �•�U�H�W�L�P��
�V�R�Q�U�D�V�Õ�Q�G�D�� �N�X�V�X�U�O�X�� �L�ú�L�� �R�U�W�D�\�D�� �o�Õ�N�D�U�D�Q��
�E�L�U�� �N�R�Q�W�U�R�O�� �I�D�D�O�L�\�H�W�L�� �R�O�P�D�P�D�O�Õ���� �G�D�K�D��
�J�H�Q�L�ú���N�D�S�V�D�P�O�Õ���R�O�P�D�O�Õ�����L�ú�O�H�W�P�H���o�D�S�Õ�Q�G�D��
�H�O�H�� �D�O�Õ�Q�P�D�O�Õ�� �Y�H�� �N�D�O�L�W�H�� �|�]�H�O�O�L�N�O�H�U�L�Q�L�Q�� �K�H��
�G�H�I�O�H�Q�H�Q���ú�H�N�L�O�G�H���E�D�ú�D�U�Õ�O�P�D�V�Õ�Q�D�����N�Õ�V�D�F�D��
�N�D�O�L�W�H���J�•�Y�H�Q�O�L�÷�L�Q�H���\�|�Q�H�O�L�N���R�O�P�D�O�Õ�G�Õ�U������

�8�O�X�V�O�D�U�D�U�D�V�Õ�� �V�W�D�Q�G�D�U�W�O�D�U�� �R�U�J�D�Q�L�]�D�V�\�R�Q�X��
���,�6�2���� �N�D�O�L�W�H�� �N�R�Q�W�U�R�O�•���� �³�N�D�O�L�W�H�\�L�� �R�O�X�ú�W�X�U��
�P�D�N���� �N�R�U�X�P�D�N���� �J�H�O�L�ú�W�L�U�P�H�N�� �Y�H�� �•�U�H�W�L�P�L����
�P�•�ú�W�H�U�L�\�L�� �W�D�W�P�L�Q�� �H�G�H�F�H�N�� �H�Q�� �H�N�R�Q�R�P�L�N��
�V�H�Y�L�\�H�G�H�� �V�•�U�G�•�U�P�H�N�� �L�o�L�Q�� �•�U�H�W�L�F�L�� �W�D�U�D��
�I�Õ�Q�G�D�Q���X�\�J�X�O�D�Q�D�Q�� �L�ú�O�H�P�O�H�U�� �G�L�]�L�V�L�G�L�U�´��
�ú�H�N�O�L�Q�G�H���W�D�Q�Õ�P�O�D�P�D�N�W�D�G�Õ�U������

�.�D�O�L�W�H���N�R�Q�W�U�R�O���V�•�U�H�F�L����

�x���h�U�H�W�L�P�� �S�H�U�I�R�U�P�D�Q�V�Õ�� �L�O�H�� �L�O�J�L�O�L�� �S�O�D�Q�� �Y�H��
�|�]�H�O�O�L�N�O�H�U�L�Q���E�H�O�L�U�O�H�Q�P�H�V�L�Q�L����

�x���6�W�D�Q�G�D�U�W�O�D�U�G�D�Q�� �V�D�S�P�D�O�D�U�Õ�Q�� �K�H�V�D�S��
�O�D�Q�P�D�V�Õ�Q�Õ����

�x���2�O�X�P�V�X�]�� �V�D�S�P�D�O�D�U�Õ�Q�� �G�•�]�H�O�W�L�O�P�H�V�L�Q�L��
�Y�H�\�D�� �H�W�N�L�O�H�U�L�Q�L�Q�� �D�]�D�O�W�Õ�O�P�D�V�Õ�Q�Õ�� �V�D�÷�O�D��
�\�D�F�D�N�� �G�•�]�H�O�W�L�F�L�� �H�\�O�H�P�O�H�U�L�Q�� �\�D�S�Õ�O�P�D��
�V�Õ�Q�Õ��������

�x���6�W�D�Q�G�D�U�W�O�D�U�Õ�Q���L�\�L�O�H�ú�W�L�U�L�O�P�H�V�L�Q�L���Y�H���V�W�D�Q��
�G�D�U�W�O�D�U�� �D�U�D�V�Õ�� �X�\�X�P�X�Q�� �V�D�÷�O�D�Q�P�D�V�Õ�Q�Õ��
�|�Q�J�|�U�P�H�N�W�H�G�L�U����������������

���������������ø�V�W�D�W�L�V�W�L�N�V�H�O���.�D�O�L�W�H���.�R�Q�W�U�R�O����

�.�D�O�L�W�H�� �N�R�Q�W�U�R�O�� �I�D�D�O�L�\�H�W�O�H�U�L�Q�L�Q�� �\�H�U�L�Q�H��
�J�H�W�L�U�L�O�P�H�V�L�Q�G�H���� �L�V�W�D�W�L�V�W�L�N�� �P�H�W�R�W�O�D�U�Õ�Q�G�D�Q��
�L�N�L�� �W�H�P�H�O�� �\�D�N�O�D�ú�Õ�P�� �L�O�H��
�\�D�U�D�U�O�D�Q�Õ�O�P�D�N�W�D�G�Õ�U���� �%�X�Q�O�D�U�G�D�Q�� �L�O�N�L��
�L�ú�O�H�W�P�H�\�H�� �J�L�U�H�Q�� �Y�H�� �o�Õ�N�D�Q�� �P�D�P�X�O���� �\�D�U�Õ��
�P�D�P�X�O���� �P�D�O�]�H�P�H�� �Y�H�� �K�D�P�P�D�G�G�H�Q�L�Q��
�N�R�Q�W�U�R�O�� �H�G�L�O�P�H�V�L���� �L�N�L�Q�F�L�V�L�� �L�V�H�� �•�U�H�W�L�P��

�V�•�U�H�F�L�Q�L�Q�� �E�H�O�L�U�O�H�Q�H�Q�� �Q�R�N�W�D�O�D�U�Õ�Q�G�D�N�L��
�N�R�Q�W�U�R�O�•�Q�•�Q���V�D�÷�O�D�Q�P�D�V�Õ�G�Õ�U������

�ø�V�W�D�W�L�V�W�L�N�V�H�O�� �N�D�O�L�W�H�� �N�R�Q�W�U�R�O�� �o�D�O�Õ�ú�P�D�V�Õ�Q�Õ�Q��
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