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THE ORGANISATION OF THE ESTABLISHMENT OF THE QUALITY
CONTROL SYSTEM IN A READY WEAR COMPANY PRODUCING
CLASSICAL MEN TROUSERS
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Hazér Giyim firmalarénén g¢n¢m¢zde gerek ulusal gerekse uluslar arasé pazarlarda rekabet edebilmesi, m¢kterilerin 3]D P D Q
PDOL\HW Y btkléntdetiri \Wakkélayabilmesi ile mgmken olabilmektedir. ¥zellikle 3K O]10 O RaRr@nenén pazarlama ve
majazacélékta getirdigi yenilikler ¢reticilerin dOrt ile alté hafta i-inde teslimat yapmalaréné zorunlu hale getirmiktir. Ayréca ¢retim
adetlerinin d¢kmesi, buna karkélek model sayésénén artmast klasik ¢ retim yaklakémlaréné ge-ersiz hale getirmik, bunun yerine bir ;ringn
b¢ten modellerinin dikilebileceJi esnek ¢retim yaklakémlaréné ortaya -ékarméktér. Biteon bu gelikmeler hazér giyim firmalarénda kalite
-alékmalarénén bir sistem dohilinde y¢r¢teImesini ve s¢rekliliJinin sajlanmasé gerektiJini ortaya -ékarméktér. Bu -alékmada klasik erkek
pantolonu ¢reten bir hazér giyim firmasénda kaliteli ¢ retimin yapélabilmesi ve s¢rekliliginin sajlanabilmesi i-in kalite kontrol sisteminin
kuruluk -alékmalaréna y©nelik bir model ©nerisi geliktirilmeye -alékélméktér. Bu ama- dojrultusunda firmada g®zlem ve analiz -alékmalaré
yapélmék hata kaynaklaré tespit edilmik ve hatalarén tekrar etmemesi i-in ©nleyici tedbirler geliktirilmixtir. B¢t;n -alékanlar taraféndan
kolaylékla algélanabilecek kalite kontrol kartlaré hazérlanmék ve uygulanméktér. Uygulamalar sonucunda ikinci kalite ¢r¢n sayésénda
azalmalar ve ¢r¢n kalitesinde s¢reklilik elde edilmiktir.

$QDKWDU . KiadikreHtéh babtolonu, Kalite g vence, Kalite kontrol sistemi, Kontrol karté, G°rsel kontrol.
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Nowadays, for apparel companies to compete in national and international markets, they have to satisfy the expectations of the
customers in terms of WLPH FRVW. B@c@llyl X IDO/IWV \ DogrigdptRrQmarketing and shopping, require the products to be
delivered in four or six months by producer. In addition, classical manufacture approaches have become absolute due to production
numbers decrease and models increase. In place of this, flexible manufacture approach accepted where sewing whole models of one
product are seen. All these developments made necessary for apparel companies to prosecute the quality assurance concept. In this
study, systematically quality control model was proposed for classical man pants production for apparel industry to make quality
production and provide continuity. In this direction, observation and analysis was carried out of company and mistakes are  prevention
for mechanism offered not repeating the mistakes over again. Quality control cards prepared and put into practice to perceive easily by
all workers. Results of the applications have shown decrease on faulty products and continuity at quality product.

.H\ :R U GNssical man trousers, Quality assurance, Quality control system, Quality control card, Visual control.
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%|0-Pe. .DOLWH **YHQFH 0°G+UO-+-
hvVWe .DOLWH **YHQFH 0+G-U-
*TJUHYOHUL

'LNLP DUD NRQWUROOHUGH +U+Q+<Q ND
WHVLQLQ LVWHQHQ VWDQGDUWODUD
OX+XQX NRQWURO HWPHN .RQWUROO
QXFXQGD NDQumwnodOoud \D]O0O
ELU GHNLOGH *UHWLP \HWNLOLVLQH Y
+DWDODUOQ G+]HOWLOPHVL LoLQ -U
\HWNLOLVLQH JHUHNOL X\DUOODUGD
PDN

9DUVD GDKD |QFHNL NULWLNOHUL GLNNDW
DODUDN JHUHNOL G*]HOWPHOHWHQLOISOOM®RSDGIODU LoLQ |Q EHGHQ NDOLWH NRQWURC
\DSOOPDGO+0QO NRQWURO HWPHN

. . Fletolar dogru yerden aciimali, darl genisli olmamal
gu LOH LOR Q(X G KHUYIUWHU }5::3? Vf__50|lb?%eng?k]_f‘e'° cepler S"‘Qeltflik ?‘m‘]“ I Cep torbasinin yerlesimi dogru yapiimal,
. leto koselerinde buzusme veya gerginlik olmamali konumunda kayma olmamali
QXQL \HWL QL VD+ODPDN Fletoda agiklik ya da Ust Uste binme durumu olmamali v

'LNLP E|O+P*QGH ELWHQ
VRQ NRQWUROOHULQL \D
DOPD NULWHUOHULQH J|
PDN .ULWHUOHUH X\PD\ f

NLP E|O«P+QGH WDPLU HGC
ODPDN

6RQ .RQWURO )RUPXEK C M/ﬁ
WLP \HWNLOLVLQH RQD\O -

GGOHWPH GKKLOLQGH N i /
VLVWHPLQLQ ROXUWXUX : J P
J . Y H Q F H P . G R U . |_ O H |_ l] [ Overlok dikislerinde atiama, gerginiik Cep torbasinda tUl biye ile yapilmis olan overlok

biizisme vs olmamal dikisinde patlak, gerginlik, bUzgU, atlama, delik gibi

R O PDN hatalar olmamal
UHNLGUND EHGHQ NDOLWH NRQWURO QRNWDODU

6RQ gUOHPOHU .DOLWH .RQWURO
6RUXPOXVX

*|[UHY 7DQOPODPDVO <DSOODQ NRQWUROOHU QHMIHRHR/H QG B K DDLMWGH NDOL
*lUHNQYDQ®RQ gUOHPOHU .DOLWHY.RQWHRD €~QGHQ JHOHQVUVWHPLQLQ ROXUWXUXOPD

6 R U XPVX SRUODUOQ VRQXoODUOQ&YMQPFH WRQWURIGDH LG ELUC
%|OePe .DOLWH **YHQFH 0-G-d@HRDQODUOQOQ J|UHEL@BPBNL ELU \HUH
hVWe .DOLWH *sYHQFH 0.6.RHOQPDVOQO VD+ODPDN W 9 RO ULWHUO
*TUHYOHUL 6RQ LGOHPOHU DUDPDODUQ g\}%%% & ﬂl% :
~luHYC VRUXQODUOQ o|]*OPHVL Lo% % BYfEULQGH *|[VWH

6RQ LUOHPOHU DUDPDODURAQBIRHP SKD@BAUPDODUQ DHR WRODRAOW U Rid) HEY OB B-IFEH .
IDDOL\HWOHUL NDOLWH NRQWWUR O+ BHENH GOLG U QO ELOOIMD NRQWURO QRNYV
OHULQH X\JXQ RODUDN NERMORQADNENE VRQEEQDPUGLQ DUD+OGDNL H=LWL
VLQL VD+ODPDN KDNNOQGD «VW DPLULQLIEbQ3WAHQBLYWPHN
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BUtUN k&prilerin eni ve boyu esit olmall‘ Kanca kapandiginda kemerin Ust Ustey
gelen kismi birbirini &rtmeli

Punterizler cep karsiigna gec;memelﬂ

Patlet Ustd dikisi patlet

Yan cep boyu sag ve /| kenarina paralel olmali
sol cepte esit olmah .

Fermuar agma ve kapamada
problem olmamal

UHNLOgQ EHGHQ VRQ NRQWURO NDOLWH NRQWURO QRNWDODUO

K&prilerin yeri sag ve sol tarafta arka
ortasina esit mesafede olmall

. o

/ 9

Fleto k&selerinde bUzUsme veya gerginlk olmamali
Fletolar dogru yerden acgilmali

Fleto cebin arka orta ve yan dikise olan

mesafesi her ki cepte ayniolmall

Fletolar darh genisli olmamal
Arka cep llikleri digmelendiginde fletolar Ust Uste gelmeli)
aralarinda agiklik veya UstUste binme durumu olmamali

|

UHNLGUND EHGHQ VRQ NRQWURO NDOLWH NRQWURO QRNWDODUO

K&pri UstU punterizleri kemer astarina gegmemel

Arka orta dikis paylari esit olmali ‘

UHNLBDQWRORQ Lo \MDWRO NBQLMRQNRQWURO QRNWDODUO
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.DOLWH .RQWURC(
.XPDU .RQWURO )RUPX

7DULK
.80%U0U .21752/ )2508
Ohu7(5@ .80%0 &ol6go
7('$50.dg )o50% 5(1.
.80%0 g51(06@ '(32 *(/gu 7$50+@ 656%/<( 7$50+@
.21752/ 7$50+0 256%/a<( 12
$57@.(/ 12 <,.$0% u(./@
} T s
o) ; o ~ g = e © 8 e}
- v - D 0 ; ¥ o
[Te] g ™~ - ~ \% 1l P
&+ Py - < 173 o3 - - . 173 < by
~ - il : + — ) © N(_;; © v o
. s |29 S S I R I 2 |Re| e e,
2 ~ = N N = S ° A S X © = JC ; ; 2
~ a Q S X = Z b v b @ = Z T | Yo + + ~
*(1(/
723/$0/%5
.DEXG! 5HG) )LUHOL .AVLPPLU!
.80%0 *5%0%-, 723 723 723 723 723 257
gl(0/g 127/%$5
.21752/ ('(1 21$</$<3%1 6$<)$

UHNLO.XPDU NRQWURO IRUPX |UQH=+L
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.XPDU dHNPH '"H+HUOHUL

7$50+

d(.0( '(6(5/(58 )2508
0Ohu7(5g Y850% 02'(/ 12
0hu7 (58 02'(/ 12 .80%0 $57@.(/
02'(/ &916g 5(1.
<$3,/%$1 7(67 $d,./$0$

.5079.

.80%u0 g51(6@
723 (1 %2 < 723 (1 %2 < 723 (1 %2 <
+$=,5/$<%$1 21%</%$<%1 7$50+ 6%<)%

UHNLO.XPDUO oHNPH GH+HUOHUL NRQWURO IRUPX
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SDQWRORQ 6RQ .DOLYV

7$50+

3$172/21 621 .$/87( .21752/ )25/08

vouQ +$7$ 7h5/(50 (9(7 +$<,5) $d,./$08$

.XPDG 5HQJL )DUNOO <DQO0Ou

.XPDUWD '"HOLN 9DU

. XPDUWD .LU /HNH 9DU

.80%u

. XPDUWD 7-\OHQPH %RQFXNODQPD 9DU

'LNLP gSOL=+L '"R+UX PX"

2YHORN dHNLPL '«]JeQ P+" 60ONOON

"LNLG 60ONOON $\DUO 'R+UX PX"

'"LNLP 7DOLPDWOQGDQ )DUNOO <DSOODQ 'LNUG 9DU|PO"

'LNLG $WODPDVO 9DU PO"

g+QH 'HOL+L 9DU PO"

8QXWXOPXu YH\D <DQOOu 7DNOOPOG %L\H 9DU PO

*|UeQWse\e %R]DQ 'LNLG 7DPLUL 9DU PO"

gQ YH $UND 3HQVOHUGHNL 3HQV %LWLlG gSOU+L FP GHQ .6vD PO"

<DQ go $+ dDWOPOQGD OROD YH\D .D\PD 9Dy PO"

.HPHU .0UOPO *HQLUOL+L .DSDPDVO YH .[SU* <HUL 'R+UXPX"

gQ )HUPXBIU3SDW 'LNLUGL '*]J«Q P-"

.20

Q 7HOD 3UREOHPL 9DU PO"

(NVLN YH\D <DQOOG (WLNHW

(WLNHW <HUOHUL 'R+UX PX"

.XPDu <+]H\LQGH 3DUODPD 9DU

JHUPXDU $0ONOO+O 9HULOHQ gOo0+*GH PL"

*HYGHN '«=PB ¥BWdOW 9DU PO"

7THPL]JOHQPHPLGO oSOLN YH\D OHWR 9DU| PO"

hwWe .DOLWHVL +DWDOO® PO"

gQ YH $UND &HSOHU %LUELULQH 8\XPQOX PX"

g0 <DQ YH %R\ 8]XQOX=+X (4LW PL"

3DoD %R\X *HQLUOL+<L *D]L *HBLAIOL+] 9HULPHQ gDo+G

.HPHULQ %HGHQH ORQWDMO 'R+UX PX"

$UND YH <DQ &RQWDODU (4LW YH 'R+UX PX"

gQ YH $UND $+ %R\X 'R+UX PX"

%HODVHQ gOos 3UREOHPL 9DU PO"

26(5/621 gu/(0/(5

(6(5/(1'850( |

+$=,5/$<%$1 21%</%$<%1 7$50+ 6%<)%

UHNLO3DQWRORQ VRQ NDOLWH NRQWURO IRUPX
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3DQWRORQ <+NOHPH

),1$/ ,163(&7,21 5(3257

621 .21752/ 5$3258

'DWH
7DULK

'RNePDQ 1R

'REXPHQW 1R

&XVWRPHU

2UGHMNDQWLW\

OsGWHUL 6LSDULG $GHGL
6W\OH 1R 6KLSPHQW 4XDQWLW\
ORGHO 1R <*NOHPH $GHGL

6W\OH 7\SH
ORGHO &LQVL

%R[HV 2SHQHG )RU ,QVSHFWLRQV
.RQWURO goLQ $000DQ .DUWRQ 6D\OVO

&RORU
5HQN

4XDQWLW\ &RQWUROOHG
.RQWURO $GHGL

"()(&76 )281' %XOXQDQ +DWDODU

JDEULF 'HIKPW¥ +DWDODUO

6HZLQJ "HIHIFNW.Y¥ +DWDODUO

HDYLQJ .QLWWLQUPHIRRWAD +DW

pobud

SRENHS8HSOHU

YO\<DEDQFO (O\DI

3SXFNHUDRJD ODUXOODPD

$FFHVVRULHV $HMHAXNU +DWDODUO

6KDGH 'LIRFHUBIQ@DW )DUNO

/IDEHQWLNHWOHU

6NLSVWLWRKiH¥WODPDVO

=LSSHMWUPXDU

60HHYHV &XIIWDQUHW

%XWWREOQAHOHU

6SRWYV 6 WHNIHQW U

'UDZFRUG 6 WRWBEGEHU 6WRSHU

6WLWFKINQ® +DWDODUO

YXVLQIQWHUOLQLQJ7HGD G GL\QUU

(O\DI

7HDU  8QVWd|W-RK HGBGWODN

2WKHUV¥HUOHUL

7TULPL@UO\H

6HZLQJ "HIHIFNW.Y¥ +DWDODUO

$VV\PPHWWLPHWUL

JLOQLVKLQJ ' HAHFMPV+DWDODU O

%HOMPHU *HQHUDWHDIG &OHBPHRPIH@IFSOLN 7HPLJOL+L
%HUWDFNLQBXQWRSL] .|SU- ,UR Q LKQne

%XWWRQKROHgOLN VDDV :DVKLQJONDPD

+DP6WLWPKD .0YOUPD 3DFNLQJ 'HIDAMMWOHPH +DWDODUO

+ROH &MOWN .HVLN BREDJ 6L]H 4XROMW\gOo-Ve .DOLWHVL

OHDVXUHPHQW 'LV g0 ¢S\ O

OLVVLQJ ([WUD é4WDROWIMWOD $GHW

1HHGOH $R@H'HOL=+L

&DUWRQ '"HIHWPMRQ +DWDODUO

30D F NsldW &RORU 6L]H $V\ERQUM R-HQEVRUWLYV L
OHDVXUHPHQW ,Q BZRE4OUDQREHUDQV 'DKLOLQGBRPLRI '"HIHFWLYH 8Q LOMWH SO RZIHGIQ +DWH0O 6D\6V
&RQVWUXFWLRQ 6S HFNOLKDNHOOQRNOHUL [81JxQ rgg'\"g’\?g QR RI "HIHFRQWUR B GRWXFD WXOAJDQ
)DEULF 6SHF DQBPRRO®RKQOX-X YH 5HQJIL 1XPEHU RI %R[HV ,QNGMEMOHGLOHQ .ROL 1XPDUDOD
6KLSSLQJ ODUNV $Q G< ADAHWHQMHNOL YH 3DNHWOHPH

3DVVHGoWL

JQVSHFWLR Q. 6 GW X RO W H VL
)DLOHGBGO GO

&RPPHQWOM\MNODPD

,QVSHFWRWURO (GHQ

$SSURYHIE®D\OD\DQ

$SSURYHIE®D\OD\DQ

3DJHD\ID

UHNLO3DQWRORQ \*NOHPH |[QFHVL NRQWURO IRUPX
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6218d 9( '(6(5/(1'2550( SDUoD \HULQH LNLQFL NH¥RFOBUDIQD®UWHNW|U+QGH \Dg
. ) & 5aW 6 JHOLUPHOHUH SDUDOHO RODU!

U OR 2, s ST LS H DUOLRERND b QHEPHONN ur P pONEGAY UGV OHUK NDIDQ
QPOu NVL\RQODUOQ _+UHWLOHELC

hUHWLP NDOLWH NRQWU\HH@LO\DWH@@@U@Q@(WL\DO G
$NVHVXDU JLULGU NDOLWH BRRI@DPPVO LOH *UHWLP*HORQUEVIBNIWBRVBOHQ NLGLO

oDOOUPDODUO RUDQOD&B(DIQ f\H NDGDUHSEOLPOHULQLQ GH+LUPHVL Y
. ) % |VOHFH L GO HMRHP HWIL QB OHWQGH UDNLS

‘;/;’3/( %E\)/%OUGPDD E\DDUNOODDP'DOGND H’E|o P. NDQO®UDUNDOBDRYAE \HQLOLN Lk
DNSHVX[()?UGDQ N\ D“NOD ovo oMK LKBDWPDVO \0O LoLQGH PHYVLP
DAVHYXDUY KSWWOQGD %) U GLNDFG EYOADHORBVL VWDQGDU!
QGDQ OLNCD]JLWIQIDQVDI:GBQHIL’JWIUUODOD(

YH \HQL PRGHOLQ YHULOP QUOHUK 1IOHOLN +U+Q VXC
ODQDQ YHULPOLOLN ND\@[SS)GD(DJIQ\DXJD)(DIQ)IIDMPDODUO %)Q XIQ\%@HLN LOFWLP YH ND
WD\GO NDO'-WH *UQ RUDQODUOVLWONULQ} JRUXQOX NOOP

‘U fOLN EX L\LOHUPH LGO

$NVHVXDU JLNR@WDBDV\U‘D <7/ $\* QU:]D]QGH XOXVODU DUDVO S
QOQ EDUODPDVO LOH % a6 u6Q UHNDE W DYDQWDMOQOQ V.Ul
GDQ VDWOQ DOOQDQ DNV L KDWD N Lol pHYFXW PeldWHUL LV
ODUOQ *UHWLP |QFHVL WHNQSGWFI—[HJ.IW\I—WQO\/DL-}HWLQ o\ % Yilh XOXYN PDOLVHWC

ODQPOUIWOU %XQXQ VRQYMXRQ 6D DVD *SBW UR DU G D pPWH {a VHM HVEL@HULQ RODE
HVQDVOQGD DNVHVXDU EHNOHPH@HQG-NR\ KD]OU JpbBOI®BNOPHOHQ EHOLUOHQ
QDNODQDQ YHULPOLOLN ND\DWOADUIL\HW IIYDQWDMORYD GERY UK GRW R WHEEPEDHW DR DY 16
GelleUOWR-U ND\EHWPLUOWLU \DSOOPDVD JRUXQOXOX+X RUW

éJ JLALP VHNW|U-QGHg 8 OHWPR GREQ@OH P-GWHUL LV

.XPDd NROWURO ODOO“PDPE’\)‘? PlDo0DUO YH JHYNOHE| @ PNYHGRBD QDM@ Q WD UD
'HVLP |QFHVL NXPDU NRQW®Oo0&NO ORI O EDO D i WRUWDRIEID UNDUGOODQDELOPHVL
ODUOQOQ EDUODPDVO LONNRADLWOH NDIRWKHODQ LHRG HIOHS LWWRHS @DIPW NP O LW HQ L
ODQDQ LNLQFL NDOLWH WSHNGVRRGRIQ O PHIUNWNXUDGD D PAAVA 1L O HQE E UQ IN\D/DH WHGH Y HR |
TWHQ 1D NDGDU G+G3UOIPG&HWHJ IRQNVL\RQHO NN H®OBNBBUO AVIDY ®ODO0OGDELO
$\UOFD NHVLPKDQHGH \P®OvmEOKDWDOO PePNeQ RODELOHFHNWLU

.$<1%$./$5 5()(5(1&(6
*«UOHVHO & 8]XQR=+®IXN6 BVWDQEXO 7<UNL\H *L\LP 6DQD\LFLOHUL 'HUQH=+L
'"HUHOL 7 %D\NDVR-DODLWH YH +#D\DW D IgR & HIO P<ONIDVMDO' D - $QNDU D
.RYDQFO® $ 7RSODBP .DOLWH <|QHW LLPAW)DQDXWO 1BYVDOWHP <D\OQFOOON
ULPGHN 0 .DOBWH <|QHWWIPQEXO 0 h 7HNQLN (sLWLP )DN*OWHVL <D\OQ 1R
:HDYHU & 1 7RSODP .DOLWH <|QHWDNIGVQ DQBXOIBLVWHP <D\OQFOOON

.DGDROSK 6 - &KDSWHU ,QVSHFWLQJ 3URGXFWVY XR&DWVDEMHX UR ¥ DI WO 8 Y DUOREG X !
86$)DLUFKLOG 3XBOLFDWLRQV

ODVLQJ : +DQGEXKDMWRIDJIHPHGWWVFKODQSG +DQVHU 9HUODJ

0|]OOHU : BWURKKDVNHU ( 32 SBWMLAQH UMD @ RYH @ HNOWILGXQJIVWHFKQLVFKH 6FKULIWH

"HXWVFK®DQG
ORVLQVN ($0OO0OHV hEHUHXMWEKODQG
.DQDW *<QHU O 37HNVWLO YH .RQIHNVL\RQ g0 OHHWR MWQIDUY B G ROBDNVRBID@O N gBoP+’

%X DUDUGVLP .XUXOXPX] WDUDIOQGDQ LQFHOHQGLNWHQ VRQUDPXRWXXWD+HQH VDSW
\DSWONODUO LQFHOHPHOHU VRQXFXQGD D3+DNHP 2QDWFD 3DMIO\OD \D\OP
NDUDU MHGRUGO
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